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1. Organization Charts

An organization chart is used to show organizational hierarchy and relationships. Typically, it uses rectangles or ovals to display a main topic, subtopics, and subtopics of those subtopics. The shapes are connected with lines going downward. It may be standard (centered), left hanging, right hanging, or both hanging.

Sometimes called a hierarchy chart, the chart’s relationships among the shapes are named subordinate, coworker, or assistant. A connecting line sometimes is called a branch.


Uses include employee relationships, family relationships, object relationships, topic/subtopic, categories, and the need to break down a concept.

2. Cycle Diagrams

A cycle diagram is used to show a process with a continual cycle. Typically, cycle diagrams display pointing arrows and text in a circular representation, but many different shapes are used. 

Cycle diagrams are used for manufacturing chains, life cycles, recycling efforts, the food chain, the musical circle of fifths, learning cycles, and any cause/effect relationship that eventually goes back to the beginning of the cycle.

3. Radial Diagrams

A radial diagram is used to show relationships of a core element and its related elements. The core element, or main idea, displays in the middle of the diagram. Spokes lead outward to subtopics. Each element, or shape, may include text and formatting.


Typical uses for radial diagrams include computer network configurations, satellite examples, storyboards, traits or characteristics, and topics that affect the whole without second sub-levels.
4. Pyramid Diagrams

A pyramid diagram shows foundation-based relationships. The largest concept is placed on the bottom of a pyramid shape. Horizontal lines separate concepts moving higher in the pyramid. The top concept represents either the smallest element or the most important one.

Pyramid diagrams are used to show dimensions, the food groups, kinds of learning, relationships among populations, and sometimes for chronologies.
5. Venn Diagrams

A Venn diagram shows areas of overlap between elements. Described by many as the Olympic symbol, a Venn diagram typically uses overlapping circles to show how concepts or topics have some of the same elements and some different ones. Venn diagrams use shading and/or color to depict the overlaps. A minimum of two circles are needed to show relationships. More than five circles make a Venn diagram difficult to decipher. As a conceptual organizer, the Venn diagram is a useful tool to help people compare and contrast and to problem-solve.


Venn diagrams describe and compare attributes and characteristics of items (things, people, places, events, ideas, etc.) They often are used in mathematics to show relationships between sets.
6. Target Diagrams

A target diagram shows a step-wise progression toward a goal. Usually displayed as concentric circles, target diagrams may have color to denote tracks, or words within the circle or outside words with arrows. As its name suggests, a target diagram looks like a typical target.

A target diagram is used to show scope, intensity, or importance with the strongest (or smallest) point in the center and the weakest (or largest) point on the outside. Target diagrams also are used to show subsets, systems, and focus.
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